


Course Objectives

By the end of the course, learners will be able to: .

Describe the Inventory Management Function;

Identify key interfaces into Inventory Management;

Recognise the key stakeholders in Inventory Management;

Understand basic principles of roles and functions that interface with Inventory

Management.
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Introduction to Inventory Management
Ranging and Scaling

Codification and Initial Provisioning

ILS in Inventory Management

Contribution to Equipment Availability

Supplier Management

Information Systems used in Inventory Management ACAC for Accredited
Inventory Plan Certification
Inventory Optimisation USA

Re-Provisioning
Inventory Management Financial Awareness
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Demand Management and Feedback

Integrated Project Team (IPT) Relationships TOI.I. FREE

Warehousing, Storage and Distribution

Disposals
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