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COURSE DESCRIPTION

With the growing importance of healthcare industry, providing health & hygiene care to
people across the country has become priority for Administration. So Hospital Manage-
ment Courses are also becoming popular among students and has lot of scope for
career growth. The requirement of professional administrators in the hospitals is grow-
ing at a rapid pace primarily because the nature of work in hospitals is quite deferent
from other organizations. Hospitals are expected to deliver quality service 24 hours a
day at a minimal cost. The urgent nature of its work and the level of efficiency that is
expected have increased the need of well-formulated hospital management courses
throughout the world.

COURSE OUTLINE

» Inspiring hospital teams for quality services through hospital management train-
* ing: Introduction to the course concept and content

= Managing change: Introduction to organization and individual change

= Putting the patient first: Patient safety and customer-focused services

= I[mproving clinical performance: Clinical management system

= Hospital Business Functions: Managing for sustainable growth

* Linking hospital to the health care system: Strategic management and leadership
* Quality Improvement Action Project: Making concrete changes in the hospital:

the quality improvement exercise
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